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Why is the Sustainable Public Meal
Toolkit needed?

* Public procurement and public meals can have a
significant impact because of their scales

* Make ,sustainability” a key parameter in procurement
and provision of meals — very nice but how could this be
done?

» Sustainability initiatives occurring by catering services
and locally => it can be done
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Toolkit for starting and implementing a
change process towards ,,sustainability”

Toolkit provides
e Support to implement a strategic approach to change
* Support to replicate local initiatives from practice

* Support to identify partners for a sustainability initiative
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Users are the stakeholders involved in the
procurement and provision of public meals

Public
procurement

Suppliers

Public
meal

Catering
services
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How to use the online toolkit?

— More than 50 tools

—> Aim: Create an easy to use online toolkit that guarantees
for high accessibility

—> www.sustainable-public-meal.eu

Sustainable
Public Meal
Toolkit

agrathaer Strat
Strategische Landnutzung



Sustainable Public Meal Toolkit — Why and how to use it? 59
An easy to use online toolkit

Background Tools Bz English v
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Thematic gateways

:P'l.lblic Procurement Communication and

capacity building

Strategies for Change Healthy and plant-

based diets

Strategic tools to change the Tools to introduce sustainability - .
2 . : ools to raise awareness on
way public meals are sourced, into the procurement of public g . Tools to make plant-based
d and deli di s sustainable public meals and U
rocured and delivered in . " : i
z m— sharing know-how with healthy dishes take centre stage
e :

professionals. on public meal plates.

Resource Efficiency Working with farmers

Food Waste Organic Food

Tools to reduce food waste in Tools to increase the share of Tools to prepare public meals in Tools for connecting with the
public catering. organic food in public meals. a ntlore res-our-ce-el-"flqent way roots of the food system — the
while motivating circular farmers.
approaches.

T more more more

-
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Tools

- Summary, step-by-
step description,
issues to consider

— Background
information

— Links, pictures,
videos, documents

62

School catering tackling food waste

In a nutshell

This tool consists of various measures which help catering providers and the people working in kitchens and dining halls to
take action in tackling food waste. Reducing food waste is not only beneficial for the environment, but can also have

economic benefits for the catering provider.

Necessary Steps

* Measure food waste generation regularly and identify the causes of food
waste (for more details, see & Measuring food waste in school canteens).

* Adjust the menu or recipes according to the leftover food.

Order the right amount of food products and use the First-In-First-Out
system for food storage; place items with the soonest best-before or use-
by dates at the front of the storage space, and put food items with the
furthest dates at the back.

Store food under proper conditions (e.g. frozen, chilled, etc.).

Prepare and serve the right amount of food; use self-serving or offer
smaller portions with the option to add.

Use leftover food items during another meal service in compliance with
food safety requirements.

Redistribute surplus food: e.e. in cooperation with a food bank.
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About this tool

This Tool has been piloted by
StratKIT

Stockholm Environment Institute
Tallinn Centre, Tallinn, Estonia

@ htps://www.sei.org/centres/tallinn/

Country of origin:

E con

Who can implement this?

Higher Administration & Policy
Makerc

Strat‘
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Special features

Manage your collection ®

There are currently 3 tools in your collection. You can remove tools

% C re a te yo u r OW n from your collection or download your collection as a pdf document

CO I I e Ct i O n a n d Attractive serving of plant-based food
d OW n I O a d S e I e Cte d Climate protection in school kitchens

Mapping organic farmers as suppliers
tools as pdfs P

.
% F I I te r a I I t O O I S Use filters and search for keywords in our library to find tocl that are relevant for you.
Keywords:
ding t
Show only Tools that have been piloted by StratKIT
keyWO rd S, ga te Ways, Thematic Gateways: Countries: To be implemented by:

Working with farmers Denmark Higher Administration & Policy Makers

user groups, count ries e Pt

Organic Food Caterers

Public Procurement Germany Customers [ Others

L) L)
Of O r I I n Food Waste Poland
Communication and capacity building Russia

Resource Efficiency

Healthy and plant-based diets
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And now its up to you!
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Video link: https://www.youtube.com/watch?v=49kEpZF7v7k&t=1s
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And now its up to you! We invite you to...

—> Browse the Sustainable Public Meal Toolkit, select
interesting tools, adapt them to your needs and start to
implement them.

— Share your own best practice experience as an
inspiration and join the network on the StratKIT platform
www.stratkit.eu

— Share your thoughts and follow us on Twitter

W #stratkit
@stratkit
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Thank you!

Karen Hamann
WP4 leader

IFAU Institute for Food
Studies & Agro
Industrial Development
karen@ifau.dk

Regine Berges
WP5 leader

agrathaer GmbH
regine.berges@agrathaer.de
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