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23StratKIT project  (2019-2021)

• The aim:

to make public procurement and catering services more 

sustainable in the BSR, by:

1) identifying solutions to the challenges

2) developing and testing regional strategies

3) inspiring and motivating procurers and caterers to 

use their opportunities

Cooperation and knowledge sharing across different countries 

in the Baltic Sea Region (BSR).
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25StratKIT͛s approach

• Mapping the current situation and collecting both the 

challenges and the best practices.

• Showing how strategic progress can be made towards 

increased sustainability. These models include international 

knowledge and mainly base on innovative approaches by BSR 

professionals.

• Bringing together the professionals so that they can network

and become animated about sustainable developments in the 

sector.

• Tuning the results into the BSR Sustainability Toolkit, which is 

an easy-to-follow and bottom-up guidaŶĐe for seĐtor s͛ 
professionals.
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Main Outputs of StratKIT

• ”JoiŶt BaltiĐ Sea RegioŶ Report for SustaiŶaďle PuďliĐ 
ProĐureŵeŶt aŶd CateriŶg ServiĐes”

• ”BaltiĐ Sea RegioŶ DyŶaŵiĐ SustaiŶaďility Model for 
PuďliĐ ProĐureŵeŶt aŶd CateriŶg ServiĐes”

• BSR Sustainable Procurement and Catering Network, 

Sustainable School Meal Recommendations 

• StratKIT Online Open Knowledge Platform

• Sustainable Public Meal Toolkit (including Sustainable 

Public Meal Principles)
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Network

• Various public and private sector stakeholders from 

different countries.

• Beneficial professional connections.

• Sustainable Food Procurement City Interest Group. 

• Three theŵatiĐ ŶatioŶal stakeholders͛ eŶgageŵeŶt 
events per country, two international events. 

• Only in the first two years no. of enterprises receiving 

non-financial support reached 106, and no. of enterprises 

cooperating with research institutions 100. 
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StratKIT platform

https://www.stratkit.eu/en/

https://www.stratkit.eu/en/


Thank you!

Leena Viitaharju

University of Helsinki Ruralia Institute 

leena.viitaharju@helsinki.fi
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